




















Ongoing School Operations, Governance and Management  
All documentation outlined continues to be reviewed.  

 

 

 

CURRICULUM PERSONNEL FINANCES PROPERTY HEALTH AND SAFETY 

Key school documents 
that inform the 
Paterangi School 
Charter relating to 
Curriculum include: 
 
New Zealand Curriculum 
School-based Curriculum 
Plans 
Student Reports 
Associated Policies 
Paterangi School Strategic 
Plan 
Teachers Planning / 
Assessment folders 
Cumulative Record (Edge) 
Learning Journals 
Parent Information 
Booklet 
Learning Assistance 
Register 
Attendance Registers 
Admission / Withdrawal 
Register 
ERO Report 

Key school documents that 
inform the Paterangi School 
Charter relating to 
Personnel includes: 
 
Job Descriptions  
Performance Agreements  
Staff Appraisals  
Staff Professional Development 
Programme Personnel & 
Curriculum Policies  
Paterangi School Strategic Plan 
Appropriate Collective 
Agreements 

Key school documents that 
inform the Paterangi School 
Charter relating to Finances 
include: 
 
Annual Budget 
10 year Property Plan 
SUE Reports 
Assets Register 
Annual Reports 
Auditors Reports 
Associated Policies & 
Procedures 
Paterangi School Strategic 
Plan 

Key school documents that 
inform the Paterangi School 
Charter relating to Property 
include: 
 
10 Year Property Plan 
5 Year Property Schedule 
Maintenance Schedule 
Property Occupancy Document 
- Insurance 
- Associated Policies 
Paterangi School 
Strategic Plan 

Key school documents 
that inform the 
Paterangi School 
Charter relating to 
Health and Safety 
include:  
 
Accident Register  
Hazard Register  
Swimming Pool Maintenance 
Booklet  
Maintenance Schedule 
Evacuations Procedures 
Associated Policies Paterangi 
School Strategic Plan 



Annual Operations Summary 2021 
NAG 1 – CURRICULUM 

Ongoing Annual Commitments and Review 
Key school documents / processes that inform 
Paterangi School 
Curriculum include: 
● New Zealand Curriculum 
● School-based Curriculum Plans 
● Student Reports 
● Associated Policies 
● Paterangi School Strategic Plan 
● Teachers Planning / Assessment folders 
● Cumulative Record (Edge) 
● Parent Information Booklet 
● Learning Assistance Register 
● IEPs 
● SENCO 
● Attendance Registers 
● Admission / Withdrawal Register 
● ERO Report 
● whānau Consultation / surveys 

NAG 2 – SCHOOL OPERATIONS 
Ongoing Annual Commitments and Review 

Key school documents / processes that inform 
Paterangi School 
Curriculum include: 
● School wide achievement reports to BOT and 
community 
● Parent Teacher meetings 
● Student led assemblies 
● EOTC opportunities throughout year 
● Review policies 
● Review Procedures 

NAG 3 - HUMAN RESOURCE 
MANAGEMENT 

Ongoing Annual Commitments and Review 
Key school documents / processes that inform 
Paterangi School 
Curriculum include: 
● Letters of Appointment 
● Job Descriptions 
● Performance Agreements 
● Staff Appraisals 
● Staff Professional Development Programme 
● Personnel & Curriculum Policies 
● Paterangi School Strategic Plan 
● Teacher’s Collective Agreement 
● PD linked to PB4L 
● Induction Pack 
● Relievers Folders 
● Police Vetting 

NAG 1 – CURRICULUM 
2020 Areas of Focus 

● Restorative Practice 
● PB4L 
● New School Curriculum 
● Tataiako- cultural competencies 
● Kahikitia Understandings 
● Digital technology Implementation 
● SENCO Processes 
● True Inquiry (Spiral) 

NAG 2 – SCHOOL OPERATIONS 
2020 Areas of Focus 

● Updating Policies 
● Use of Hautu 
● New Reporting System 
● PLD -external provider 
● Student-led conferences 
 

NAG 3-HUMAN RESOURCE MANAGEMENT 
2020 Areas of Focus 

● Staff folders 
● Induction process and resources 
● Relievers Folders 
● Teachers sharing and seeing others practice 
● Succinct channels of communication, utilizing 
the 



Leadership team's knowledge, knowing they 
will seek further clarity from experts on our 
behalf. 
 

NAG 4 – PROPERTY AND FINANCE 
Ongoing Annual Commitments and Review 

Key school documents / processes that inform 
Paterangi School 
Curriculum include: 
 
Property 
● 10 Year Property Plan 
● 5 Year Property Schedule 
● Maintenance Schedule 
● Property Occupancy Document 
● Insurance 
● Associated Policies 
● Paterangi School Strategic Plan 
 
Finance 
● Annual Budget 
● Budget Monitoring and Reviews 
● SUE Reports 
● Assets Register 
● Annual Reports 
● Auditors Reports 
● Associated Policies & Procedures 
● Paterangi School Strategic Plan 
● School Audit 
● Engagement with Education Services 

NAG 5 – HEALTH AND SAFETY 
Key school documents / processes that inform the 
Paterangi School 
Curriculum include: 
● Accident Register 
● Hazard Register 
● Swimming Pool Maintenance Booklet 
● Maintenance Schedule 
● Evacuations Procedures 
● Associated Policies 
● Associated Procedures 
● Paterangi School Strategic Plan 
● Physical Education Curriculum 
● Cluster Sporting Events 
● Safety Drills 
● Police Vetting 

NAG 6 – LEGISLATIVE REQUIREMENTS 
● Term dates available to community 
● Policies are kept up to date 
● Policies available to public 
● School information on Website 
● Roll Returns 
● Reporting to the Ministry of Education 
● Truancy Reporting 

NAG 4 – PROPERTY AND FINANCE 
2020 Areas of Focus 

● Implement five year property plan 

NAG 5 – HEALTH AND SAFETY 
2020 Areas of Focus 

NAG 6 – LEGISLATIVE REQUIREMENTS 
2020 Areas of Focus 

● School Enrolment scheme investigation 



● School Environment - Tidy Up, Freshen Up 
● New Spaces, creative learning spaces 
● Additional Teacher Aide employed from BOT 
funds 
● Senior Playground upgrade 

● Review and make policies and procedures more 
robust 
● Tag and Testing solutions 
● School Health Survey 

● Board working calendar 

NAG 7 – ANNUAL CHARTER UPDATE 
● The school charter will be updated in 
readiness for Term 1 2019, based on data, 
consultation and involving needs of 
teaching and learning 

NAG 8 – ANNUAL ANALYSIS OF VARIANCE 
● The analysis of variance will be updated at the 
close of 2019 and submitted to the MoE. 

 

COMMUNITY INVOLVEMENT / SCHOOL EVENTS 
● Rural Roses Cluster Involvement 
● Junior Athletics 
● Out of school trips 
● Year 7/8 camp & Y5/6 camp 
● Sports at Lower Waipa Events level and 
Waikato Competitions– swimming, cross 
country, athletics, sevens. 
● Agriculture day / group day 
● Marae visit 
● Grandparents Day 
 

COMMUNITY INVOLVEMENT / SCHOOL EVENTS 
● Various sport events 
● Entertainment groups –including Kapahaka and 
visiting groups 
● School picnics and social occasions, e.g. potatoes 
● End-of-year prize giving 
● Senior and Junior trips 
● School performance (Term 2) 
● Matariki Events (Term 2) 
● Fundraising (e.g. Jump Off) 
 
 

GOVERNANCE AND MANAGEMENT 
● BoT Training as needed 
● Board news to community 
● Reporting on the NZC levels. 
● Charter Review. 
● Enhance and celebrate strong relationships 
with whānau. 
● Principal to be appraised by external 
appraiser. 
● Appraisal systems refined practice 
consolidated 
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NAG 7 - COMMUNITY 


